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Abstract: This research is a qualitative one that attempts to illustrate the implementation of the 5 main 
values of Strengthening Character Education (religious, nationalist, self-reliance, mutual cooperation 
and integrity) and other Core values that are prioritized in the target school. This is a case study in one 
of the primary schools in Mataram City, Nusa Tenggara Barat, Indonesia. The study used an inductive 
reasoning approach. This approach aims to generate meaning from data collected which is based on 
learning and experience. Data were obtained through an interview, observation, a study of documents, 
and focused group discussion. The results show that planting and implementing the values has been 
done through various themes or activities programs. Some obstacles emerged in the implementation 
activities and had been solve by rearranging schedule, communication, coordination between school’s 
elements and parents, adjustment between the concept of Curriculum 2013 and Strengthening Character 
Education, therefore besides 4C (Critical Thinking, Communication skill, Creativity and Innovation, 
and Collaboration), it is better to consider  to increase  3C (Communication, Coordination and Coope-
ration) in character education. In implementing this character education, there are supporting factors 
such as principal’s leadership, other elements of the school, and school network. 
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IMPLEMENTASI PENGUATAN PENDIDIKAN KARAKTER  
DI SDN 9 KOTA MATARAM NUSA TENGGARA BARAT 

 
Abstrak: Kajian ini merupakan kajian kualitatif yang berupaya menggambarkan penerapan lima nilai 
utama Penguatan Pendidikan Karakter (agama, nasionalis, kemandirian, gotong-royong dan integritas) 
serta nilai inti yang diprioritaskan di sekolah sasaran penelitian. Ini merupakan studi kasus di salah 
satu sekolah dasar di Kota Mataram, Nusa Tenggara Barat. Kajian ini menggunakan pendekatan 
inductive reasoning. Pendekatan ini bertujuan untuk menghasilkan makna dari data yang dikumpulkan 
yang didasarkan pada pembelajaran dan pengalaman. Data diperoleh melalui wawancara, observasi, 
studi dokumen, dan diskusi kelompok terfokus. Hasilnya menunjukkan bahwa penanaman dan pene-
rapan nilai-nilai karakter sudah dilakukan melalui berbagai tema atau kegiatan. Beberapa hambatan 
muncul dalam penerapannya dan dapat diatasi dengan cara perbaikan jadwal, komunikasi, koordinasi 
antarpihak di sekolah dan orang tua, serta penyesuaian konsep Kurikulum 2013 dan Penguatan 
Pendidikan Karakter sehingga selain 4C (Critical Thinking, Communication skill, Creativity dan Innovation, 
serta Collaboration) perlu dipertimbangkan peningkatan 3C (Communication, Coordination, dan Coopera-
tion) dalam pendidikan karakter. Implementasi Penguatan Pendidikan Karakter didukung oleh kepe-
mimpinan kepala sekolah, warga sekolah, dan kerja sama sekolah dengan masyarakat dan lembaga 
lainnya. 
 
Kata Kunci: pendidikan karakter, nilai karakter, penerapan, siswa, sekolah dasar 

 

 

INTRODUCTION 

Character education cannot be sepa-

rated from education in Indonesia since the 

beginning. Habituation, learning materials, 

learning and playing among students have 

included character values. However, there 

are still cases involving delinquency of 

children and adolescents in Indonesia. Data 

from Indonesian Child Protection Commis-

sion (KPAI) shows that children as perpe-

trators of violence have increased from 67 

cases in 2014 to 87 cases in 2015. Similarly, 
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children as fighters increased from 46 cases 

in 2014 to 103 cases in 2015 (Maskur, 2016). 

In education realm from 2011 to 2016, there 

were 1948 cases including students fight 

and bullying (KPAI, 2016). This condition 

becomes one of the driving force for the go-

vernment to implement Strengthening Cha-

racter Education. 

Strengthening Character Education 

(Penguatan Pendidikan Karakter hereinafter 

referred to PPK) is a continuation of Natio-

nal Movement of Nation Character Educa-

tion which has been proclaimed since 2010. 

This program gives 'Strengthening' on Cha-

racter education that has been done in 

school. In the National Movement of Nation 

Character Education, there are 18 character 

values, while in PPK the eighteenth values 

are summarized into 5 main character va-

lues as described below. 
 

Table 1. Key Values, Embodiment through Attitudes and Behavior, and Other Values 

Covered 

No. Key Values Embodiment through Attitudes and 
Behaviors 

Other Values which are Covered in 
Key Values 

1.  Religious (the three di-
mensions of relation-
ship: the individual 
relationship with God, 
individual relation-
ship with other peo-
ple, individual with 
environment/ uni-
verse) 

- carrying out the teachings of one religion 
/ other beliefs, 

- uphold the tolerant attitude towards the 
implementation of religious worship of 
others  

- respect for religious differences 
- live in harmony and peace with 

adherents of other religions 
- love and keep the integrity of God 

creation 

Love peace, tolerance, respect the 
differences of religion and belief, firm 
stance, confidence, cooperation 
between adherents of different 
religion and belief, anti-bullying and 
violence, friendship, sincerity, not 
impose the will, love the environment 

2.  Nationalist - Loyal, caring, high appreciation for 
Indonesian language, physical 
environment, social, and culture. 

- Placing the interests of the nation and 
state above the interests of oneself or a 
group  

Appreciation of Indonesian culture, 
safeguarding the nation's cultural 
richness, willing to sacrifice, have 
achievements, love the homeland, 
protect the environment, obey the 
law, discipline, respect the diversity 
of culture, ethnicity, and religion. 

3.  Self-reliance - Not depend on others 
- Use all the energy, mind, and time to 

actualize the hopes, dreams, and ideas  

Hard work, resilient, adversity 
quotient, professional, creative, 
courage, and become lifelong 
learners. 

4.  Gotong-Royong 
(mutual cooperation) 

- Appreciate the spirit of cooperation, 
solve the problems together 

- Establish communication and friendship 
- Provide assistance for people in need. 

Appreciation, cooperation, 
inclusiveness, commitment to mutual 
decision, consensus deliberations, 
help each other, solidarity, empathy, 
anti-discrimination, nonviolence, and 
volunteerism. 

5.  Integrity - the effort to become a person who is 
always trustworthy in words, actions, 
and work, has a commitment and loyalty 
to humanitarian and moral values (moral 
integrity). 

- responsibility as a citizen, actively 
involved in social life through the 
consistency of actions and words based 
on the truth 

- honesty, love for truth, faithfulness, 
moral commitment, anti-
corruption, justice, responsibility, 
exemplary, and respect for the 
dignity of individuals (especially 
persons with disabilities) 

 

Source: Book of Concepts and Guidelines for Strengthening Character Education at the Elementary and 
Junior High School Level (Kementerian Pendidikan dan Kebudayaan, 2016) 
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These five core values or other values 

cannot stand alone in the application. There 

is a link between one value and another. 

Character education is implemented accor-

ding to curriculum structure that is Class-

based, School-based, Culture and Commu-

nity-based. Class-based is to instill values 

through a blend of intra-curricular learning, 

classroom management, utilization of teach-

ing methods, thematic learning, literacy 

activities and counseling guidance. In this 

case, the teacher is expected to be able to 

develop student ability which includes cri-

tical thinking, communication skill, creati-

vity and innovation, and collaboration (4C). 

While the school cultured based is the 

strengthening of character education based 

on habituation as the application of the 

character values prioritized in vision, missi-

on, and school branding. Community-Based 

PPK deals with the school as an institution 

that needs support and cooperation with 

community members and other institutions 

around the school environment or more 

broadly the community or other institutions 

that are far away from the school. 

Education is an effort done to opti-

mize ethical behavior in students. In gene-

ral, the main principles of good character 

are respect, truth, justice, and responsibility. 

It is believed that what happens with future 

students is related to the level of character 

that is embedded within themselves through 

education (Agboola and Tsai, 2012: 163). 

The above sentence implies that the school 

has important roles in the development of a 

child's character. Character education traces 

along the course of his life. 

Battistich in his paper said: 

Character is the realization of one’s positive 

development as a person—intellectually, 

socially, emotionally, and ethically. To be a 

person of good character is to be the best 

person that one can be (Battistich, 2011:2). 

The Character is considered as the 

realization of positive personality develop-

ment of a person, either intellectually, so-

cially, emotionally, or ethically. Good cha-

racter is the most coveted goal. Character 

education contains 3 main elements that are 

knowing the good, doing the good and 

loving the good. Character education not 

only teaches children to be able to dis-

tinguish right and wrong, more than that 

character education teaches good practice to 

make good children (Ryan and Bohlin in 

Marzuki, 2011:27). A good character is the 

same as morality or “Budi Pekerti” in Indo-

nesia. The importance of good character is 

conveyed in hadith of H.R. Bukhori that the 

Prophet Muhammad was sent to the earth 

with the mission to perfect morals or cha-

racter (Sylviyanah, 2012:192). Thus the 

improvement of morality or character is 

very important according to Allah, the 

Creator. 

The Governor of West Nusa Teng-

gara, Muhammad Zainul Majdi, is one of 

the leaders who welcomed the PPK pro-

gram and said the NTB region would im-

plement the PPK program gradually accor-

ding to the readiness of the region (Khafid, 

2016). The governor's statement increased 

the spirit and determination of the school to 

implement PPK programs. This study aims 

to provide an overview of the implemen-

tation of Strengthening Character Education 

in the SDN 09 in the city of Mataram, West 

Nusa Tenggara.  

 

METHOD 

This research aims to answer the re-

search question on how the implementation 

of Strengthening Character Education in 

school in the city of Mataram, West Nusa 

Tenggara. This is a case study on one ele-

mentary school in Mataram City. Research 

is a qualitative one and seeks to illustrate the 



34 
 

Jurnal Pendidikan Karakter, Tahun IX, Nomor 1, April 2019 

application of character values in the 

school's, seen from the application of the 

main or core values which in turn will relate 

to the application of other values as the sub-

values. The study used an inductive ap-

proach or inductive reasoning. This ap-

proach aims to generate meaning from data 

collected which is based on learning and 

experience which are difficult to extract 

through conventional research methods 

(Strauss & Corbin, 1998 in Dodge, 2011: 41). 

In qualitative research, the meaning result-

ed from the interpretation from the resear-

cher's point of view and the values of the 

researcher included in it. This is in contrast 

to the quantitative research that is value-

free. Triangulation that has four types 

(Wilson, 2014), one of its uses to gather data 

in more than one method. Data were ob-

tained through an interview with an the 

school principal, observation, a study of 

documents, and focused group discussion 

with principals, teachers, committees, and 

school supervisors.  

 

RESULTS AND DISCUSSION 

SDN 09 is one of the schools that re-

ceived PPK training for principals, teachers, 

and school committees. In order for the 

materials and messages in the training to be 

known and understood by teachers in 

schools and other school residents, the 

school organizes socialization activities on 

basic concepts of PPK through quality 

assurance team meetings which  formulates 

a joint policy on programs and strategic 

steps that will conducted in relation to the 

implementation of PPK including multiply-

ing the slogans to motivate students and 

other school elements to implement charac-

ter values. In addition to socialization activi-

ties at the school itself, there is a socializa-

tion conducted for teachers and other ele-

mentary school principals who are in one 

cluster which is conducted once a month in 

a meeting of teacher working group and 

Principal working group (KKG and K3S). In 

order for this program to be known by the 

community, the school conducted socializa-

tion through online media and school ma-

gazines. 

According to Narvaez and Lapsley 

(2016:6), a strategy that teachers can use is to 

make the hidden character education curri-

culum explicit and encourage teachers to 

look at the educational outcomes of existing 

characters that emerge in good practices. 

While the maximal strategy is the teacher 

must learn pedagogical skills that target 

character education as an explicit curricular 

purpose, the educational process must be 

articulated and taught systematically. Thus 

the application of character values can be 

measured. Teaches children to have 

problem-solving skills as well as overcomes 

adversity encountered in everyday life is 

not less important. So the teaching of va-

rious knowledge must be based on charac-

ter values. This is supported by the research 

results of Jolls (2008:48) that stated under-

standing of values is accompanied by the 

skills of analyzing, expressing something, 

and representing himself to make decisions 

to live his life. This is consistent with the 

scientific approach in the Curriculum 2013 

that includes the ability to observe, ask, ex-

periment, associate, process and analyze in-

formation, and draw conclusions and com-

municate the results of learning (Efrini, 

2016:94). Therefore, planting the value of 

adversity Quotient which is a sub-value of 

self-reliance in Strengthening Character 

Education is very necessary. In addition to 

problem-solving skills in the theory of Ad-

versity Quotient by Paul G. Stoltz, the 

application of the adversity quotient skills 

will ultimately lead a person to be tough 

and self-reliance. 
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The vision of the school is to create it 

as a ‘Diamond Park’ with learners who are 

superior in their performance of science and 

technology, faith and piety, and behave 

culturally. The 'Diamond Park’ is a Religi-

ous, Relaxing and Comfortable Learning 

place which used as the school branding. 

According to the principle ‘Diamond Park’ 

is expected to revive ‘Taman Siswa’ (a play-

ground and a learning place) in the style of 

Ki Hajar Dewantara who is a pioneer of 

education for native Indonesians in Dutch 

colonial times. He has a famous proverb 

which was used as the motto of Indonesian 

Ministry of Education up to now. The pro-

verb said “Ing ngarsa sung tulada, ing madya 

mangun karsa, tut wuri handayani” which 

translate as “for those in front should be a 

role model, for those in the middle should 

raise the spirit and create an opportunity to 

initiate, and for those behind should give 

encouragement”. By actualizing a fun learn-

ing park which is able to motivate students 

to study hard and establish good partner-

ship with the surrounding environment of 

the school. The values that are prioritized to 

actualize the ‘Diamond Park’ are religious, 

ethics and morals. 

The application of character education 

should refer to the vision and mission of the 

School. In general, the vision of the mission 

of the school is to produce students who 

have the good achievement and noble vir-

tuous character. The achievement of school 

vision and mission will bring students to 

educational goals of the school. Character 

building is the cultivation and development 

of character values of students which were 

called by Michele Borba (Kamaruddin, 2012: 

226) as moral intelligent. Moral intelligent is 

the ability of a person to understand what is 

right and wrong, as he has a strong ethical 

belief and acts in accordance with that 

belief. 

The implementation of school priority 

values and the values of PPK is done 

through the activities like in Table 2. 

The school had and will continue to 

prioritize its core values and values that are 

prioritized in PPK. The cultivation of these 

values is done through the execution of ha-

bituation, extracurricular, intra-curricular 

(by integrating values into the material and 

the learning process), and through the curri-

cular.  

Based on the above matrix, it can be 

seen that the application of a value and an-

other value interconnected to each other or 

inseparable. For example, to train students 

to obey to a worship and respect and love 

each other in religious value it contains 

mutual respect in nationalist value, and it 

contains respect for the individual dignity 

in integrity value.  

Similarly, implanting cleanliness as 

part of the faith in religious value is inter-

connected with the responsibility as a citi-

zen for the cleanliness of his environment. 

There is a wedge between the commitment 

in integrity and mutual cooperation value. 

Other activities that include all the above 

value are multiplying the slogans and 

words of motivation to encourage or moti-

vate students to maintain cleanliness and be 

kind to everyone.

 

 

 

 

 

 

https://en.wikipedia.org/wiki/Education
https://en.wikipedia.org/wiki/Indigenous_peoples
https://en.wikipedia.org/wiki/Native_Indonesians
https://en.wikipedia.org/wiki/Dutch_East_Indies
https://en.wikipedia.org/wiki/Dutch_East_Indies
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Table 2. Core and Primary Values, Reason and Aims, and the Implementation 

No. 
Core values 
of the School 

Reasons and Aims The Implementation 

1. Religious 1. Training students to obey in 
worship, respect and love 
each other.  

 
2. Embedding hygiene as part of 

the Faith 
3. Training student to read the 

Qur’an correctly according to 
Tajwid  

- The formation of Mosque teenagers to form 
people with a good character, faithful and 
pious. 

- Duta Harmoni: keeping school peace and secure 
- Implementation of a ‘Clean Day’ 
- Make a clean and healthy bathroom 
- Activities of Tahsin and Tahfizh of Al Qur’an 

 

2. Ethics and 
morals 

The ethics of morality are:  
1. the basis for other values  
2. the basic value prioritized in 

the curriculum of 2013, 
especially on primary 
education.  

3. underlies other areas such as 
social, cultural, economic, and 
religious morality. 

- Saying a greeting when a teacher or guest enters 
the class 

- Shake hands when guests come to school 
- Duta Harmoni: keeping the peace and security 

of the school. He/she is an ambassador in 
charge of welcoming guests and escort guests. 

3. Local 
Tradition and 
Culture 

- Fostering a sense of love to 
artistic and local culture matters 

- Introducing cultural diversity  

- Create school's art gallery 
- Watching Wayang Kulit performances 
- Through social science 
- Through composing texts report in Bahasa 

Indonesia   

 Primary values 
in   PPK 

Reasons Implementation 

4. Self-reliance Introducing entrepreneurship to 
students 

Inspiration class 

5. Nationalist - Fostering a sense of nationality 
and love to the homeland  

 
- Introducing Indonesian culture 

diversity 
- Training students skills in 

school security 

- Flag ceremony  
- Singing national song t foster love to homeland 
- Social science and Indonesian language 
- School security guards 
 

6. Gotong royong 
(mutual 
cooperation) 

- Work together to clean up the 
school environment.  

- Establish communication with 
parents 

- Increase responsibility and 
solidarity 

- Cleaning Day program 
 
- Establish a class forum 
 
- Inviting alumni to teach 

7. Integrity - Growing integrity value (con-
sistency between beliefs, words, 
and actions) in learners by in-
stilling values such as diligent, 
honest, creative, and respon-
sible. 

- Foster a sense of environmental 
love 

- Enabling the active role of 
parents 

- Scouting activities 
- Club of love the environment  
- Duta Lestari: in charge of maintaining the 

cleanliness of the school 
- Parenting program 
- Inspirational class 
- Class forum 
- workshop 

 

 

 

 

 

 

 

 

 

Religious Values and Other Core Values in 

School 

There are similar values between re-

ligious, PPK, and education for sustainable 

development that is harmony between en-

vironment, social, and economic condition. 

Yet the value of religious includes all the 
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other values in PPK: independence, natio-

nalism, mutual cooperation, and integrity, 

as well as the values of sustainable develop-

ment embedded in religious values. There-

fore one's life can not be separated from re-

ligious values he embraces. In Islamic reli-

gion and other religion, life in the world can 

be compared with the relationship with God, 

relationship with others and relationship 

with the environment. Two of this relation-

ship is in accordance with sustainable deve-

lopment's goal. So that character education 

has existed since humans exist, how human 

beings are taught to obey their Creator, how 

human beings are taught to love and care 

each other, and how human beings are 

taught to utilize the natural surroundings 

and not to damage it. 

The application of religious values 

besides describing the human relationship 

with his Creator also shows the human 

relationship and his relationships with the 

natural surroundings, so that ethical and 

moral values that strengthen human rela-

tionships, as well as local traditions and cul-

tures that value human relationships with 

their environment, are embedded within 

the application of religious values. Mean-

while, the value of self-reliance is more em-

phasis on self-competence. The value of mu-

tual cooperation strengthen togetherness in 

solving environmental problems in the life 

of the community, but in the life of learners 

in schools, mutual cooperation has the 

meaning of working in a team so that each 

team member is responsible to determine 

the success of team performance or the suc-

cess of achieving certain goals. Nationalist 

values cultivate the love of the homeland 

and culture, while integrity proves the love, 

loyalty, and honesty of a citizen against his 

country, not just words that come out of the 

mouth but the consistency between words 

and deeds. If the word out reflects a person's 

love for his country but his actions harm the 

state, including harm to the nation and 

country, then there is no match between 

words and deeds, then it can be said that the 

person has no integrity. 

Implementation of religious values in 

schools is done through the implementation 

of one of the five pillars of Islam that is pra-

yer in the congregation or individually in 

the school mosque, and the formation of 

musala teenagers as well as activities of tah-

sin and tahfizh Alquran. This activity fos-

ters the love of learners towards their Crea-

tor, to executes His command and to stay 

away from His prohibition. While tahsin 

and tahfizh activities make learners to be-

come more familiar with and understand 

the contents of the Qur'an, know the history 

and love the prophets. While the other 

values are covered and interconnected with 

religious values. 

 

Self-Reliance 

Implementation of self-reliance values 

in schools is done through inspirational 

classroom activities. This activity is the in-

troduction of various professions to learn-

ers. It is said that this is a self-reliance value 

planting, but introducing various profes-

sions are still far from the process of learners 

to be self-reliance. This activity is the intro-

duction of tasks, functions, and benefits of 

various professions. The source of this acti-

vity is the parents of various professions. 

Self-reliance can be implanted through 

the cultivation of student's adversity quo-

tient. In the Character Education Streng-

thening program, adversity quotient is a 

value covered in the primary value of self-

reliance with the perception that with the 

ability to overcome adversities in the pro-

cess will produce a self-reliance person. How-

ever, in the book of Concepts and Guide-
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lines, and modules of Strengthening Cha-

racter Education, the books did not describe 

how to foster the value of the adversities 

quotient (AQ) in learners. Referring to the 

results of previous research, the Center for 

Policy Research in 2016 has produced a mo-

del for growing adversity quotient referred 

to Stoltz theory. Adversity quotient in this 

model is grown through parenting from pa-

rents and teachers. Parenting between them 

should be synergized as not to make stu-

dents confused. Where other factors outside 

the pattern of parenting can have an effect 

on students' adversity quotient. 

 

Nationalist Value  

Flag ceremonies and singing national 

songs are expected to foster a sense of love 

for the country, nation, and homeland. 

Implementation of this activity also indirec-

tly provides history education of the heroes 

when struggled for seizing Indonesian in-

dependence. How they persistently fight and 

were willing to sacrifice their soul and body 

for the homeland and nation. This hero's 

struggle is called nationalist. According to a 

large Indonesian dictionary (Sugono, dkk. 

2017), the nationalists are (1) loving the 

country and nation; (2) fighting for the inte-

rests of its people, not other nations. There-

fore, as a leader (whether at the educational 

unit level, at the district/municipality, pro-

vincial or state level is an exemplary exam-

ple of good practice in issuing policies that 

prioritize the interests of learners, the com-

munity and the nation not prioritizing lear-

ners in other schools, people in other re-

gions or nations in other countries. The 

struggle of the heroes of this nation is re-

flected through the sentences in the songs of 

struggle and the activity of raising the "Sang 

Saka Merah Putih" flag in the spirit of main-

taining independence. 

 

Integrity Value 

Integrity is the unity of faith, word, 

and deed so that it has a commitment, res-

ponsibility, loyalty, and honesty. The value 

of integrity is imparted to the learners 

through scouting activities and habituation, 

to be honest, diligent, and responsible while 

carrying out learning and in daily life at 

school. Honesty and responsibility can lead 

to a diligent and creative attitude to the 

learner, for example a learner is required to 

be able to perform the test or task given, 

then he must be studied before a test, and he 

is required to creatively get the ideas as an 

answer or solution from assigned given re-

lated to forward orientation. Creativity 

should arise when there is a problem to 

overcome, or there is a goal to be achieved. 

Meanwhile, according to Franken in Hu-

man Motivation and Weisberg in Creati-

vity (California State University, 2010) Crea-

tivity is defined as a tendency to recognize 

ideas, alternatives, or possibilities that might 

be useful in problem-solving. According to 

them, there are three reasons why people 

are motivated to be creative that requires (1) 

a novelty, variety, and compound stimula-

tion; (2) communicating ideas and values; 

and (3) problem-solving. So to be creative 

one must be able to see things in a new way 

or from different perspectives including the 

uniqueness of seeing something, not by 

chance, quality thinking (flexible, tolerant, 

unexpected) or producing something not 

only new but also have values and in accor-

dance with the cognitive demands of certain 

conditions. 

Creativity in students of this research 

seen from their achievement in drawing/ 

painting activities. With this activity, learn-

ers can pour and develop their imagination, 

feelings, and ideas into meaningful images. 

From previous experiences, this school has 

the most achievements in the drawing 
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contest. If there is a drawing competition in 

Mataram city, then the 1 – 6 winner is achie-

ved by the students from this school. 

 

Gotong-Royong or Mutual Cooperation 

The gotong-royong value is implemen-

ted by clean day and gardening activities. 

Clean day activities including cleaning up the 

school ground, classrooms, praying rooms, 

bathrooms, and libraries. Students are grou-

ped into several groups, some group had to 

sweep and mop rooms and others collect 

and dispose garbage from the schoolyard. 

While gardening activities did per class. 

Each class has planted plants and they are 

responsible for caring those plants. Plants in 

the garden are chili, pare, kale, greens mus-

tard, and flowers.   

 

Supporting Factors in Implementing Cha-

racters Value 

There is a plus point in this school that 

makes the implantation of character values 

well implemented, that is principal leader-

ship. The principal is committed and seeks 

to actualize the Vision of the school to be 

real. Day and Sammons (Rev, 2014:27) sta-

ted that an effective principal provides clear 

vision and direction. They have priorities 

and direct their staff to focus on the things 

that matter, and not let them turn to initia-

tives that have little effect on student pro-

gress.  

The principal also has knowledge of 

what is going on in the classroom, the prin-

cipal knows the weaknesses and strengths 

of his staff. One teacher classifies students 

on the basis of the speed at which they 

receive and understand the lesson in order 

to make the teacher easier to provide ma-

terial and enrichment. While the headmas-

ter says grouping by mixing some students 

with different speed in accepting and un-

derstanding in learning also provides a lot 

of benefits. Peer learning takes place in this 

style of grouping. Students who are clever 

will help students who are less clever. In 

this grouping also occurs values of empa-

thy, to receive and help other students in 

need.  

There is a sharing of knowledge and 

an outpouring of affection between people. 

Thus it appears that principals appreciate 

the efforts (classroom management) under-

taken by teachers and understand the 

benefits of such efforts. In addition, the role 

and commitment of teachers are very help-

ful in the implementation of these activities 

in schools. Likewise, the support and parti-

cipation of children, committees, school 

alumni, and the business institution in the 

implementation of these activities encou-

rage the continuity of this program at 

schools. School alumni give a meaningful 

contribution to the implementation of some 

activities in school. In the future, they will 

contribute as resource persons to specific 

activities according to their profession. One 

of the teachers said. 

Extracurricular activities should be 

more varied while school operational fund 

(BOS) from the central government only for 

the teacher who came from this school and 

teach in this school, bringing in teachers 

from other school has a higher cost. There-

fore school activities was adjusted with the 

availability of this fund.  

Other teacher said, “In the future, this 

school had not use much money as the 

school selected alumni to be embraced, for 

example, alumni who worked as a police-

man will train police boys in school to intro-

duce and acknowledged students with po-

lice work and function.” 
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Figure 1. The Coordination and 
Supporting Network to School Activities 

Obstacles in Implementing Character 
Education through Strengthening 

Character Education (PPK) Program and 
School Effort to Solve Them 

 

A business institution that supports 

school activities is also a company where a 

parent of students work so that the coope-

ration between business institution and 

school bridged by parents or alumni. At the 

Figure 1 below we can see that there is a 

network of schools with families, commu-

nities in the neighborhood, alumni of the 

school, and business institutions. 

School found some difficulties in im-

plementing PPK program and tried to over-

come them as described below. 

▪ In socialization, there was some committee 

member that did not attend the activity 

that the school should reschedule the so-

cialization activities, and this was already 

done. 

▪ The school has to form a Team of Deve-

lopers of curriculum that characterized by 

PPK to compose and plan learning that 

was characterized by PPK as there should 

an adjustment between the concept of 

Curriculum 2013 and concept of PPK. 

School invites interviewees of Curriculum 

2013 and PPK.  

▪ In establishing school art studio, the school 

found that schedule and programs of art 

studio had not neatly arranged. The loca-

tions that were needed to carry out the ac-

tivities cannot be determined because the 

school was in repair. In solving this pro-

blem, school adjusted the schedule with 

the availability of rooms and school con-

dition.  

▪ Class forum as a forum of parents met ob-

stacles as the board and its members were 

busy. The meeting that should be done 

once a month and coordination with the 

school which should be conducted every 

three months did not go well.  The school 

was proactive to establish a communica-

tion with the board of the forum and 

establish online communication networks 

through social media such as WhatsApp. 

 

CONCLUSION  

Socialization of the implementation of 

PPK programs has been implemented 

throughout the school, not only in the 

environment within the school but also in 

the environment outside the school which 

includes socialization to all teachers and 

school residents, parents, and principals 

and teachers in the same cluster area and 

society. 

Schools have implemented the five 

core values of PPK and enriched with Core 

Value applied in schools namely Ethics and 

Morality, as well as Local Traditions and 

Cultures. Within these key values, there are 

several sub-values that have been embed-

ded and implemented in schools such as 

fostering a sense of nationalism and love of 

the country, recognizing the diversity of 

Indonesian culture and training in school 

security skills in the main values of Natio-

nalist; cooperation, communication, im-

provement of responsibility and solidarity 

School Parents School 
committee 

Alumni 

community 

Business 
institutions 
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in the main value of Gotong-royong; consis-

tent, honest, creative and responsible in the 

main value of integrity. However, there are 

also sub-value that have not been applied 

such as Adversity Quotient as a sub-value 

of self-reliance. Adversity quotient is the 

basis of student self-reliance. Some of the 

sub-values of the main value include in 

some of the other main values, therefore 

character values cannot stand alone so that 

planting and application can be done based 

on priority values through certain activities 

or themes. This does not rule out the possi-

bility to bring up other values in an activity 

or theme of learning. Conversely, based on 

the theme of a particular learning or acti-

vity, a matrix of values can be created in the 

lesson to facilitate the assessment of stu-

dents' character. 

School had tried to overcome the pro-

blem associated with the implementation of 

character education such as socialization of 

the program, the usage of art studio room, 

and forum between school and parents by 

rearranging schedule, communication, and 

coordination between schools and parents 

through social media, implementation of  

the program by adjusting the the concept of 

curriculum and the concept of PPK. In these 

efforts communication, coordination and 

cooperation were needed. It means that PPK 

should consider to familiarize and cultivate 

the 3C (Communication, Coordination, and 

Cooperation) in school life, besides the 4C 

(Critical thinking, Communication skills, 

Creativity and Innovation, and Collabora-

tion). Whereas Life skills are needed to be 

learned and practiced by students in order 

to live their lives independently. 
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